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introductions 

Paul Coyle 
Director, Entrepreneurial      indset Network 

director@emindset.network
Ⓜ

Research
• Entrepreneurial leadership 
• Entrepreneurial mindset

Higher Education Career
• 28 years including 10 at executive level 
• Professor of Entrepreneurial Leadership

Ⓜ

Social Media
• LinkedIn: profpaulcoyle  
• Twitter: EMindsetNetwork

Roles
• Initiating major change 
• Helping people to collaborate 

Leadership Lessons
• People want to do a good job 
• If you don’t challenge  
   then you condone  
• Change is stressful

Independent Companies
• ProfPaulCoyle 2013-2017 
• Auto-entrepreneur France 
• Limited company UK 

Network
• 576 organisations 
• 59 countries 
• Healthcare 
• Higher Eduction 
• Local Government 
• Non Profit 
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what are the benefits of having an entrepreneurial mindset?
Ⓜ

16 countries: Australia, Austria, Belgium, 
the Czech Republic, Ecuador, Finland, 
Germany, Italy, Latvia, Lebanon, the 
Netherlands, Norway, Slovakia, South 
Africa, Spain and the UK. 

22 domains: accounting, business, 
chemistry, entrepreneurship, environment, 
hea l th , hea l th t echno log ies , HR , 
in format ion systems , in ternat ional 
relations, languages and culture, law, 
management, marketing, mathematics and 
statistics, medicine, philosophy, politics, 
project management, psychology, religion 
and technology transfer.

an improved work/life balance and control 
job satisfaction with some degree of autonomy 

creation of better solutions 
a clearer purpose 
challenge to the status quo  
being more productive 
creativity and new ideas 
better ways of working with colleagues 
a leading role in a powerful network 
support for risk taking 

societal impacts 

Corporate Angel

new or improved products   
& services 

lower prices  
& better value for money 

improving customer service 

employment and job creation 

ethical behaviour 

the perceptions of entrepreneurship

Corporate Devil

monopolies that squeeze out 
smaller players

raising prices to make 
obscene levels of profit

tax avoidance and evasion

environmentally unfriendly

attacking employment rights 
and exploiting workers

Ⓜ



The future feels 
increasingly 
uncertain

Mindset is  
a rigorous 

way of thinking 
and acting 

Having the 
right mindset 
is  essential  

You need to take 
calculated risks 

and try to do 
something new 
for customers

the power of the entrepreneurial mindset
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Ⓜ

Ⓜ
It’s hard to cope 
with the growing 

day-to-day 
demands

“If only  
somebody else 

would…”  

  “What am  
I going to do 

today?” 

✖

EducationEducationInnovation
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Students & 
GraduatesGovernment

University
/Hospital

Private & 
Non Profit

University 
/Hospital

Based on a model of Innovation and Education by Paul Coyle first presented in 2015 at the Saïd Business School, University of Oxford

University
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Ⓜ

quality education and research  

financial sustainability & external regulation 
university business collaboration 
economic, social and cultural impacts 
international competition  

adoption of digital delivery & services 
students as customers 
graduate employability 
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Universitetet i Oslo

Professionshøjskolen Absalon
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Danmarks Tekniske Universitet
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IT-UniversitetetKADK

Københavns UniversitetProfessionshøjskolen Metropol

Professionshøjskolen UCC

Roskilde Universitet

Syddansk Universitet

University

Entrepreneurial Mindset Network Workshops Potential Challenges faced by Universities
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Ⓜ

quality, affordable & accessible care 
budgets for infrastructure & staffing 
regulation of staff recruitment & training 
growing demand for services 

improved prevention of diseases  
patient empowerment & eHealth 
leading and managing change 
healthcare ecosystem 

government, HE, startups and private 
companies 

University
/Hospital
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Bornholms Hospital

Herlev HospitalHillerød Hospital

Rigshospitalet

Entrepreneurial Mindset Network Workshops Potential Challenges faced by Hospitals
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Region Syd Jylland Region Hovedstaden
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delivering high quality services to citizens 

pressures on budgets especially staffing 
changing to smarter ways of working  
digitisation of services 
citizen empowerment 

incremental versus disruptive change 
the core of local government in future 
strategic collaborations 

Potential Challenges faced by Government 

Entrepreneurial Mindset Network Workshops
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Membership organisations      
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Private & 
Non Profit

Accelerators & Startup Support      
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Health products 

Security & emergency services
Pharmaceutical companies

Strategic partnership groups

Insu
ran
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Investors Lawyers

Occupational health

Research centres

Treatm
ent providers
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data analytic
s

design

market research
IT

opportunities for (B2B) products & services 
accessing university expertise & resources  

understanding public sector cultures  
long-term financial sustainability 
scaling operations 
moving into overseas markets 

innovating for competitive advantage 
government support & regulations 

Potential Challenges faced by the Private 
and Non Profit Sectors

Entrepreneurial Mindset Network Workshops

mindset

the power of the entrepreneurial mindset
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Ⓜ

take a risk
mindset engage
mindset seize opportunities
mindset do it yourself
mindset never compromise
mindset inspire
mindset make the most

©  Entrepreneurial Mindset Network Limited 2017

ⓂEntrepreneurial      indset Network
www.emindset.network

All images used under Creative Commons CCO and sourced from Pixabay


